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Phase I: Study the
Present Organization

Phase Il: Determine
System Requirements
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1. Identify f(']::’lciptt::l th3e. ?5'[:2?3:5 5. Identify 6. Identify
management structure ; resent relationshios ar;d 4. Identify current current systems potential systems
needs and | and poter?tial — purposez of —® systems that work —»{ thatshould be —» that should
objectives of . reasonably well improved or re- be initially
lannin, internal and current and implemented implemented
P e external systems potential systems P P
i Y
. 7. Consider
12. Recycle 11. Continuously 10. Present 9. Prepare a five- '8.lPerform a alternative ways
the process yearly, refresh the the proposed year proposed priority analysis of of developing
extend the plan for [« objectives of planto senior |<@— . | tati -« possible projects  [<— tential svst
another year and planning and management for Implementation to decide what to potential systems
reapprove it priority analysis approval and operating plan do, how and when and operating
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Phase Ill: Design the
New Systems

p| New systems plan:

p| Requirements specification:

Present business description:
1. Introduction

2. General section

3. Structural section

4. Operational section

1. General section
2. Operations section
3. Measurement section
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1. Management abstract
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1. Identification Phase

thel's:ltljzsste:;:':(afor 1.2. Define the 1.3. Gather data 1.4. Define L5 :\él:epsi):ssltr;ess
. y. - P objectives of the P to understand the > business - P o
the identification X X organizational
study business in general processes
phase structure
Y
1.10. Present ; 1.8. Define the 1.7. Describe the L.6. Interview
and approve the 1.9. Identify the required high-level current structure business
L . < first system to be |« structure of ¢ . A -« executives to
preliminary action X : ; of information X
implemented information confirm the
plan systems X
systems conclusions
2. Definition Phase
A
2.2. Interview 2.3. Define 2.4. Define in 2.5. Compile
2.1. Assemble the operational X ) ) the information 2.6. Develop
X key information more detail the -
study team for the [ managers to refine [ = = | systems plan | the detailed
. . systems and their first system to be . L .
definition phase the understanding . . X X with existing and action plan
X interrelationship implemented
of business needs planned systems
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1. Ga|n!ng the | 2. Preparing for | 3. Starting the Study > 4. Defining Business
| Commitment | the Study | Processes \
- — - — 5. Defining Business
Data
8. Interviewing 7. Analyzing Current 6. Defml'ng /
Executives Systems Support < Information
4 pp Architecture
9. Defining Findings
and Conclusions \
10. Determining 11. Reviewing . .
Architecture P Information Resource 12. Developlr.'lg P 13. Reporting
Lo Recommendations Results
Priorities Management
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1. Describe 2. Develop 3. Describe 4. Describe 5. Assess
E.nter fise —» Business and »| CurrentIS | Information —®{ Technology
P IS Model Situation Technology Impact \
6. Evaluate
Current IS
11. Plan 10. Define IS o, Constrain 7.0efine | 1 Situation
Framework Strategy and ' 8. Define Unconstrained
. < " — Target - . ¢
Maintenance Transition Architect Constraints Target
and Use Plan rchitectures Architectures
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6. Organize
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stakeholders architecture architecture vision implementing the
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Phase 1 | Phase 2 | Phase 3 | Phase 4 |
| | | I
| | Stage V | Stage VIII |
| | Determine and | > Prepare |
| | Initiate Urgent | Application and |
| Stage Il | Actions | Database Plan |
| Assess Current | | |
| Applications and | | |
| Technical Status | Stage VI | Stage IX |
[ | Determine | |
| | P> Application and | > Prepare |
Stage | Stage Il Database Priorities Technical Plan State XII
| | and Groupings | |
Determine ||y Develop | | | Ly Present Plans
Business | Information | S T | 5 X | and Obtain
Information Needs | Architecture | tage | tage | Approval
| | Set Key L1 Prepare |
| | Technical | Organizational |
| | Directions | Plan |
| | I I
: Stage IV : : Stage XI :
| Ly Develop ! | Cost / Benefits !
| Business Cases | | Assessment |
| | | |
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1. Determine 2. Develop 3. Identify 4. Obtain 5. Conduct g'olrdf)rgz
the Project | Data Collection —»> Resource > Project > Ir;terviews — Goapls and
Scope Strategy Requirements Commitments Objectives
\
8. Develop Architecture 7. Develop
9. Assess Business
. 4 | 8.4 Technological 8.3. Systems ¢ 8.2. Data L 8.1. Functional o .
Architecture Architecture o Architecture Architecture o Architecture Information
Model
\
1o.F lat 11. Develop an 12. Review
R - rormulate P Implementation —#| Product
ecommendations .
Plan Effectiveness
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1. Information Systems Planning

1.1. Organize and Control
Information Systems
Planning Project

| 1.2. Define Enterprise

Business Strategy

1.3. Develop Initial

> Enterprise
Information Model

1.4. Develop Detailed

> Enterprise
Information Model

Y

1.8. Perform Project 1.7. Develop 1.6. Create 1.5. Profile Existin
Approval and Information Systems |« Information Needs |« In1;o;'mation S stenfs
Assessment Tasks Plan Report y
\
2. Business Area . .
. » 3. System Design » 4. Construction
Analysis
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1.1. Project .
Scope 2. Design Phase

v

|
|
1. Analysis Phase |
|
|
|
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1.4.1. Current
Systems Modeling

1.4.2. Operational
Objectives Modeling

1.4.3. Operational

Data Models |

3.2. Systems
Generation

1.2.1. Strategic } 1.2.2. Strategic 1.2.3. Strategic 2.1. Strategic
Modeling Objectives Modeling Data Models | Design
Y |
1.3.1. Tactical 1.3.2. Tactical 1.3.3. Tactical | 2.2. Tactical
Modeling Objectives Modeling Data Models Design

2.3. Operational
Design
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1. Initiate the 2. Characterize 3. Develop 4. Plan 5. Plan Develop
’ > the Baseline (Update) Target P Architecture —® Architecture — Individual
Process . X L .
Architecture Architecture Transition Implementation Systems
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Phase I: EA Program
Establishment

Phase II: EA Framework
and Tool Selection

Phase Ill: Documentation
of the EA

Phase IV: Use and
Maintain the EA

Step 1: Establish the EA
management program and identify a
chief architect

Step 2: Establish an EA
implementation methodology

Y

Step 3: Establish EA governance and
links to other management
processes

Step 4: Develop an EA
communication plan to gain
stakeholder buy-in

Step 5: Select an EA documentation
framework

Step 6: Identify lines of business and
the order of their documentation
Step 7: Identify the EA components
to be documented framework-wide
Step 8: Select documentation
methods for the framework

Step 9: Select software tools to
support automated documentation
Step 10: Establish an EA repository
for documentation and analysis

Step 11: Evaluate existing
documentation for use in the EA
Step 12: Document current views of
ey existing EA components

7| step 13: Develop several future
operating scenarios

Step 14: Identify future planning
assumptions for each scenario

Step 15: Document future views of
planned EA components

Step 16: Develop an EA management
plan to sequence changes in the EA

Y

Step 17: Use EA documentation for
resource planning and decision-
making

Step 18: Regularly update current
and future views of EA components
Step 19: Maintain an EA repository
and related modeling and analysis
capabilities

Step 20: Release annual updates to
the EA management plan
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7. Use the
Enterprise
Architecture

6. Develop the
Transition
Plan

8. Maintain
the Enterprise
Architecture

5. Develop
Future
Enterprise
Architecture
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Client - Proposal and
Objectives | Engagement Planning
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5. Strategic Gap
Analysis

6. Transition

4. Technology
Architecture

"O

Current
Environment

1. Determine

EA
Program
Cycle

Opportunities

Enterprise
Architecture
Maturity

2. Initiate
Enterprise

Architecture
Program

3. Define an
Architecture
Process and
Approach

4. Develop
Current

Enterprise

Architecture

1. Enterprise
Capabilities

Emerging

3. Information
Systems Architecture

$

2. Business
Architecture
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1. Architecture
Vision

2. Current State
Architecture

6. Business
Case

EA Repository

3. Future State
Architecture

5.EA
Governance

4. Strategic
Roadmap
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Implementation
Governance

G.
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Architecture
Change
Management

Migration
Planning

Requirements
Management

Architecture

Opportunities

Preliminary

A.

Vision

B.
Business
Architecture

C.
Information
Systems
Architectures

D.
Technology
Architecture

E.

and
Solutions
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